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ADISTAGTIVE - INTESYAL USE ONLY 


Ag 1ORAdOUL FORK: Executive odrector-Com:troller 


BUBIECT i Hon-Standard vork Schedule - 

Guarterly Asport, «<pril-Junae 1372 
SEDE RESGCE o/Pars. memo to excir, 21 pecomeer 
i972, sami subject 


eo 


1. Suis report is submitted pursuant to 
sxecutive virector-Comptrollar aprroval of Tefarsacs, 
dated 4 January 1372. 


dorale 


2. AS A group, the computer Operators are aos 
with the 3/d4~-day work waek. They wish to see it aon_ 
tinue fer an additional period, at least, so tac a 
Full try-out ig given the arrangement. After thia 
additional veriod, a final determination @£11 be nade, 


3. Oat agree that the four 12-hour days are 
taring sult expect that additional time is nasded in 
which to determine whether complete adjustment can we 
made to the sohedula. 


4. at this time, the only real ecomelaint concer..s 
tha nuaber of Sundays required to work. Undarstandak iy, 
tie operators would like more Sundays free. CRE is 
oreaently studying ways to accomplish this, 


S. Compared to the first quarter of the calenda: 
year, Aoril-June <caarter shows a deerease in the usc 
of sick and annual leave. Yrue, the season Of tue 
¥Y@ar ang amount of days off under the schadule nas: 
account for this. vberhaos the sienificant point lex 
that there has beea no increase in the use Of leave. 
slgso, wa have noticed that tnuere have hean very fe. 
“@all-ing* for leave of either type. 
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SUBIECT: Son~Standard “ork Schedule ~ Quarterly 
Report, Acrili-June 1372 


6. One opjective of tha non-standard schedule 
was to effect gavings in senaduled ovartime. Pais 


tas been actomplished. 


7. sae non-standard schedule vent into effect 


on 2 4pxil 1972. ‘vhe computer oceration ovartine 
figures ara: 


Ll Janm-2 april 1972 1,237 hears 
2 Abril-36 June 1372 2 hours 


8. We will submit a second repert covering STATINTL 


July~-Sentemrer quarter, 


ge ©. EISENBEISS 


Director, Central efarence Service 


Distribution: 

Orig. & 1 - Addressae 
- D/Pers. 
~ DDS 
~ @hS/C/SSG 
CRS /EDPSD 
- CRS/B&F 
- CRS/C/AS 
~ OD/cRS 
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DD/S&T# 749° 77 


12 June 1972 


MEMORANDUM FOR: Director of Personnel 
THROUGH ~ >: Chief, Administrative Support Staff, DD/S&T 


SUBJECT : Non-Standard Workweek - Foreign Missile 
and Space Analysis Center (FMSAC) 


REFERENCE > Your memorandum, same subject, 
dated 16 February 1972 


1. During the second quarter of CY 1972, we operated 
at nearly full strength. Eleven of an authorized strength 
of twelve were involved in the twelve hour shifts. Pro- 
ductivity of current items was low inasmuch as the Soviets 
and Chinese missile and space test activity was low. We 
were able to take advantage of the situation by scheduling 
additional training and accomplishing some background 
research. In March, we assigned an Operations Branch 

STATINTL analyst for a one year training period. This is 
not expected to cause any serious disruption in the 
Operations Branch effort. 


2. No significant change took place in the fields of 
morale, pay savings or problems encountered. We expect to 
be at full strength by mid-August. At that time we expect 
to go to a complete shift rotation with each change of the 
college semesters. . 


3. We feel that the best reasons for continuation of 
the twelve hour shifts are those of flexibility of shift 
scheduling, ease of arranging for training and leave, plus 
the amount of interplay which twelve hour shifts permi tsTATINTL 
with other divisions of FMSAC. 


Foreign Missile and Space Analysis Center 
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